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FIELDS ENVIRONMENTAL, SOCIAL AND GOVERNANCE POLICY 
 
 
Context 
At FIELDS Group III B.V. (“FIELDS”), we strongly believe incorporating Environmental, Social, 
and Governance (“ESG”) considerations into our portfolio management adds investment 
value. In addition, we are committed to making a positive contribution to the environment 
and our society. We structurally engage with our portfolio companies to execute ESG-related 
value creation initiatives and to ensure they operate in line with the FIELDS ESG principles. 
From our position as shareholder and board member, we support and – where needed – push 
for change towards becoming more sustainable. 
 
 
Scope  
This ESG policy applies to FIELDS and any investment fund managed by FIELDS. 
 
 
Objectives  
The FIELDS ESG policy has the following objectives: 

 Embed sustainable, ethical and responsible decision making into the entire investment 
cycle including investments decision, portfolio value creation and exit 

 Drive material change towards more sustainable, equitable and ethical operations 
within our portfolio companies through execution and monitoring of concrete 
improvement initiatives 

 Develop an integrated approach to ESG within our portfolio companies by moving 
beyond compliance towards embedding relevant improvement initiatives in the 
broader value creation agenda 

 Ensure responsible behaviour and regulatory compliance throughout our portfolio 
companies and structural reporting to our investors 

 Comply with regulations set by the national and European regulators, including but not 
limited to the Sustainable Finance Disclosure Regulation (“SFDR”) on FIELDS level and 
European Sustainability Reporting Standards (“ESRS”) incl. Corporate Sustainability 
Reporting Directive (“CSRD”) in in conjunction with the ESG Data Convergence 
Initiative (“ESGDC”) on the level of our portfolio companies 
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Principles 
At FIELDS we believe that responsible investment leads to higher strategic value of our 
investments and therefore to a higher return on investments, while also contributing to a 
more sustainable future for our planet and the people that live on it. FIELDS considers the 
following ESG principles in the investment process, throughout the holding period, and at exit: 

 We engage with our portfolio company management teams to operate based on 
FIELDS’ ESG policy and request for material contribution from each portfolio company 
through implementation, monitoring, and reporting on ESG improvement initiatives 

 We encourage our portfolio management teams to implement corporate governance 
mechanisms to ensure adherence to national and international regulations and 
conventions – amongst others to combat corruption, avoid bribery, protect privacy, 
and avert money laundering 

 We as a fund manager comply with national and international laws in the geographies 
where our funds invest 

 We as a fund manager avoid investments in companies that do not maintain ESG 
standards in line with FIELDS’ ESG standards or are not able to meet those standards 
in the foreseeable future. 

 
 
Exclusion of sensitive industries 
FIELDS refrains from investing in companies that derive a significant portion of income from: 

 use, production, sale, offer or distribution of anti-personnel mines, cluster bombs or 
chemical or biological weapons, or production and/or sale of weapons exclusively 
developed for military use, portable firearms, or weapons of mass destruction 
(including chemical, biological and nuclear weapons); 

 production or sale of tobacco;  
 pornography or prostitution; or 
 any other industry encompassing specific sustainability risks in accordance with the 

Fund Agreement. 
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Commitment Goals 
Based on the various materiality frameworks and standards (e.g. MSCI, SASB, ESRS), FIELDS 
has identified several ESG topics that it deems of particular relevance to building better 
businesses and to ensure responsible investment practices (“Commitment Goals”). FIELDS is 
committed to focusing on these particular ESG topics in the roll-out of its policy across the 
portfolio and requires portfolio companies to consider these Commitment Goals (together 
with the materiality assessment compliant with CSRD) in identification of the two high impact 
ESG value creation initiatives (“Platinum initiatives”) per company. The FIELDS Commitment 
Goals are: 

 
 
Implementation of ESG  
ESG is implemented throughout the investment cycle, from due diligence through portfolio 
management to exit. The core of the FIELDS ESG policy centres around the development, 
implementation, and realization of two high impact ESG Platinum initiatives, complemented 
by hygiene improvements and a selection of additional responsible investment initiatives. Key 
enablers include ESG policy toolkit, due diligence, culture & training, materiality assessment, 
and reporting & disclosure. The FIELDS ESG team with the assistance of an external ESG 
consultancy firm, guids our portfolio companies to embrace ESG into their DNA.ESG initiatives 
are thereby an integral part of the Full Potential Plan and standard reporting cycle of each of 
our portfolio companies: 
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Pre-ownership 
The FIELDS investment team assesses the ESG performance of the target company during the 
due diligence process. In the due diligence process, the investment team completes a high-
level materiality analysis to assess what ESG topics are key to the target company given sector 
and geography and assesses the risks and opportunities for the target company on the 
identified material ESG items. To assist investment teams with the materiality assessment, 
FIELDS has developed a standard approach. If material ESG risks are identified, the FIELDS 
investment team will already during due diligence develop, quantify (where applicable) and 
time mitigation initiatives. In case no initiatives for such material ESG risks can be defined, this 
may have impact on the ultimate investment decision. 
 
 
Deep-dive and embedding in value creation agenda 
Starting early in the holding period, FIELDS aims to support portfolio companies in creating 
value by increasing their ESG performance. Building on the initial materiality assessment 
conducted by the FIELDS investment team during due diligence, an external ESG consultancy 
firm together with FIELDS engages with portfolio management to refine the analysis and 
identify key levers for value creation. The value creation levers are ideally aligned to the FIELDS 
Commitment Goals and focused towards environmental topics where possible. 
 
The key value creation initiatives are explicitly incorporated in the full potential plan (“FPP”) 
that the FIELDS team and portfolio management develop for each portfolio company. FIELDS 
asks each portfolio company to develop two Platinum initiatives (at minimum) that drive 
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material change to the company’s ESG performance and to overall company value. These 
initiatives should materially improve the core of the company’s performance and align with 
the material ESG topics identified in the materiality assessment. 
 
In addition, FIELDS encourages and supports portfolio companies to – where necessary - get 
the house in order in terms of governance and regulation on topics such as the General Data 
Protection Regulation (“GDPR”), cyber security, compliant reporting (e.g. CSRD or Central 
Securities Depository Regulation), and implementation of codes of conduct. 
 
 
Monitoring, improvement, and disclosure 
FIELDS requires portfolio companies to report their progress on execution and 
implementation of the two Platinum initiatives in the FPP during regular board interactions. 
Progress is reported on a quarterly basis through the quarterly investor reporting and on an 
annual basis through the FIELDS ESG report to our LPs. In addition, FIELDS requires portfolio 
companies to report on KPIs relevant for the material ESG items as identified during due 
diligence and in alignment with CSRD regulation. 
 
The overall status of the implementation of the FIELDS ESG policy is determined per portfolio 
company and monitored throughout the holding period: 
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Roles, responsibilities, and governance 
The overall responsibility for the FIELDS ESG effort and the execution of its policy is with the 
FIELDS ESG team, which reports to the FIELDS Investment Committee (consisting of the 
partners of FIELDS). The individual investment teams are responsible for (i) conducting ESG 
due diligence, (ii) incorporating ESG initiatives in the overall value creation plan of the 
portfolio companies, and (iii) monitoring and continuous improvement. The FIELDS 
Investment Committee is ultimately responsible for investment decisions and incorporation 
of ESG due diligence considerations in the investment decision. 
 
This policy is updated: August 31, 2023 


